
 

 

Scoresby Secondary College (8307) - 2026 - AIP 
Page   1 

Submitted for review by Ayman Youssef (School Principal) on 20 February, 2026 at 04:35 PM 

Endorsed by Patricia Fahy (Senior Education Improvement Leader) on 20 February, 2026 at 04:46 PM 

 

2026 Annual Implementation Plan 
for improving student outcomes  

 

Scoresby Secondary College (8307) 
 
 
 
 
 
 
 
 
 

 

 

 



 

Scoresby Secondary College (8307) - 2026 - AIP 
Page   2 

Self-evaluation summary 
 

 

FISO 2.0 

outcomes 

Learning Wellbeing 

Embedding Evolving 

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Evolving Evolving Embedding Evolving Embedding 

 

 

 

Future planning for 2026 In 2025, Scoresby Secondary College demonstrated significant progress across 

the domains of teaching, learning, inclusion, and wellbeing. The key 

achievements of 2025 listed below confirm that the college is progressing 

positively towards the achievement of its four-year strategic targets:NAPLAN 

results reflected a notable improvement in student outcomes in Year 9, with 

Reading and Numeracy showing increased proportions of students achieving 

medium to high growth and a marked reduction in the number requiring additional 

support. A substantial increase in the differentiated learning challenge score in 

AToSS to 73%, indicating strengthened instructional clarity and consistency. 

Growth across all School Staff Survey targets further reflects improvements in 

staff capability, moderation practice, assessment literacy, and the use of evidence 

to inform instruction.The refined instructional model was introduced effectively, 

supported through structured professional learning, learning walks, and peer 

observation processes that verified consistent classroom practice.Inclusion 

practices were strengthened, with staff demonstrating improved confidence in 

documenting and enacting reasonable adjustments, contributing to a significant 

increase in Disability Inclusion Profile funding and enhanced support for students 

with additional needs.Targeted intervention and extension programs including 

TLI, MYLNS, QuickSmart, the Da Vinci Decathlon, Write a Book in a Day, and 

high-ability groupings in English and Mathematics resulted in improved levels of 

engagement, participation, and achievement.Directed wellbeing initiatives, 

including RAGE, Peer Power, Expect Respect, MAT Man, The Man Cave and 

Flourish Journey, together with expanded lunchtime activities, strengthened 
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students’ emotional regulation, connectedness, and engagement with 

schooling.Collectively, these achievements demonstrate improved instructional 

coherence, strengthened inclusion systems, and a sustained culture of high 

expectations.In 2026, the college will continue to embed and extend this 

progress. Priority areas include:The full implementation of the Multi-Tiered 

System of Supports (MTSS) to ensure systematic, targeted support for all 

learners.Further strengthening of explicit teaching practices through consistent 

application of the “I Do-We Do-You Do” model and continued development of staff 

data literacy to enhance targeted instruction and formative assessment.College-

wide implementation of a Learning Mentor Program to improve student-teacher 

relationships and develop individualised academic and wellbeing 

support.Continued refinement of lunchtime and co-curricular programs, informed 

by student voice and with a focus on expanding leadership 

opportunities.Strengthening assessment consistency through whole-school 

rubrics and the full Years 7-12 rollout of hurdle tasks.Commencement of a high-

achievers program and Hands-on Learning program to meet the needs of 

learners and align with community expectations.Together, these priorities will 

support further improvement in student learning growth, strengthen inclusive 

practices, and reinforce a culture of excellence across the college. 
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 

for focus this 

year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 

selected for 

focus this 

year? 

Achieve learning growth 
for all students to 
maximise achievement 
outcomes.  

Yes By 2026 the NAPLAN high benchmark growth percentage 
for Year 9 students will increase for: 

• Reading from 9% (2021) to 20% 

• Writing from 25% (2021) to 27%   

• Numeracy from 28% (2021) to 30%    
 

Embed the school’s instructional 
model to support consistent 
teaching practices across the 
school 

Yes 

Improve the VCE mean study score from 27 (2021) to 29 
(2026). 
 

Build the consistency of teacher 
assessment practices 

Yes 

  
Increase the percentage positive endorsement of students 
in the student Attitudes to School Survey for the factors: 

• differentiated learning challenge from 62% (2021) to 
65% (2026) 

• student motivation and interest from 60% (2021) to 
65% (2026) 

• sense of confidence from 56% (2021) to 65% 
(2026) 

• intention to complete Year 12 from 77% (2021) to 
88% (2026). 

 

Develop programs and practices to 
increase outcomes and extend all 
students. 

No 

  
Increase the percentage positive endorsement of staff in 
the School Staff Survey for the factors:  

• academic emphasis from 48% (2021) to 52% (2026) 

• collective efficacy from 68% (2021) to 70% (2026) 
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• teacher collaboration from 50% (2021) to 60% 
(2026) 

• understanding how to analyse data from 33% 
(2021) to 46% (2026) 

• moderate assessment tasks together from 56% 
(2021) to 60% (2026) 

 

Strengthen student 
wellbeing outcomes 

Yes Reduce the percentage of students with 20 or more 
absence days from 20% (2021) to 15% (2026). 
 

Increase school and family 
partnerships as a key strategy to 
improve student wellbeing 
outcomes 

No 

Improve the % of positive endorsement in School 
connectedness (Years 7-12)  from 37%  to 45% by 2026 
Improve the % of positive endorsement in Stimulated 
learning ( Years 7-12) from 45% to 50% by 2026 
Improve the % of positive endorsement in Student voice 
and agency (Years 7-12) 37% to 45% by 2026 
 

Develop and implement early 
intervention strategies as a 
proactive model for physical, social 
and mental wellbeing. 

Yes 

  
Increase the percentage of positive endorsement of 
parents in the Parent Opinion Survey for the factors: 

• Student connectedness 67% to 77% by 2026 

• General school satisfaction 62% to 68% by 2026 
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Define actions, evidence of change and tasks 

 

Goal 1 Achieve learning growth for all students to maximise achievement outcomes.  

KIS 1.a Embed the school’s instructional model to support consistent teaching practices across the school 

Actions 1. Strengthen capabilities of all teachers to implement the instructional model whilst embedding VTLM 2.0 
 
2. Ensure documented curriculum reflects the instructional model and backwards by design approach. 
 

Evidence of change - Staff can articulate the relationship between the VTLM 2.0, and the instructional framework,  
-Curriculum documents, unit plans, and lesson resources clearly reference the instructional framework. 
-Staff induction materials reflect the framework and are consistently used with new staff. 
-Records from learning walks, peer observations, and PLC meetings demonstrate evidence of framework 
implementation. 
- Increased Staff Opinon % "How to analysis data" to at 60% 
 

Tasks People responsible 

 Develop a schedule with observation tools, collect and track data from observations, and use 
findings to identify focus areas and guide instructional improvement 

 School improvement team 

Develop and refine playbook components aligned to VTLM 2.0, provide professional learning to 
staff, and integrate the model into peer observation processes 

 Assistant principal 

 Curriculum co-ordinator (s) 

 Leading teacher(s) 

 Learning specialist(s) 

Provide professional learning to build teacher skills in interpreting and using student data, monitor 
and track trends and progress, and support data-informed planning and interventions 

 Curriculum co-ordinator (s) 

 Leadership team 
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-Develop induction program: Create an induction schedule and supporting resources for new staff. 
-Mentor support and professional learning: Assign mentors and provide training to ensure 
consistent application of the instructional model. 
-Monitor and refine: Track the progress of inducted staff and gather feedback to improve the 
induction process 
 

 Leading teacher(s) 

 Learning specialist(s) 

-Audit curriculum alignment: Review all year levels to ensure alignment with the school’s 
instructional model and backwards by design principles. 
-Identify strengths and gaps: Highlight areas for refinement and provide recommendations for 
improvement. 
-Develop action plan: Create a plan to strengthen curriculum coherence, teaching quality, and 
student learning growth 

 Assistant principal 

 Curriculum co-ordinator (s) 

 Leading teacher(s) 

 Learning specialist(s) 

 Teacher(s) 

KIS 1.b Build the consistency of teacher assessment practices 

Actions   1. Strengthen staff capacity for effective and ongoing formative and summative assessment  
 
2. Strengthen staff capacity to interpret data effectively and inform teaching practice to meet students at their point 
of need.  
 

Evidence of change - AtoSS positive endorsement related to effective teaching (feedback) 
- Staff opinion is a positive endorsement of data literacy and moderation. 
- Documented assessment rubrics and hurdle tasks visible on Compass.  
- Scheduled moderation meetings.   
- Data literacy and assessment PD documented in professional learning schedule. 
- Accurate judgments of students' Victorian Curriculum levels. 
 

Tasks People responsible 

Hurdle Tasks 
Audit and quality check existing tasks for fidelity, rigour, and curriculum alignment; extend and 
refine tasks from Years 11–12 to Years 7–10 to ensure consistency and impact 

 Curriculum co-ordinator (s) 

 Learning specialist(s) 
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 Teacher(s) 

Deliver professional learning to build teacher capability, develop practical support resources for 
tracking progress, and embed data use to inform teaching and differentiation 

 Assistant principal 

 Learning specialist(s) 

 PLC leaders 

Assessment Rubrics 
Provide professional learning on creating and using assessment rubrics, set timelines and 
milestones for rubric development, and implement rubrics in classrooms to support consistent 
assessment and feedback 

 Curriculum co-ordinator (s) 

 Leading teacher(s) 

 Teacher(s) 

Revision & Exam Strategies 
Organise a comprehensive revision schedule, develop a full-year practice exam timetable, and 
provide professional learning to support effective study and revision strategies 

 Leading teacher(s) 

Develop NAPLAN and PAT testing schedules, prepare testing environments, and analyse results to 
plan targeted next steps for learning 

 Assistant principal 

 Leading teacher(s) 

 Learning specialist(s) 

 Literacy leader 

 Numeracy leader 

PLCs – Checking for Understanding and Responsive Teaching 
Implement PLCs focused on CFU and responsive teaching, provide professional learning on CFU 
strategies and PLC protocols, and support teachers to apply CFU and responses in classrooms 

 Curriculum co-ordinator (s) 

 Education support 

 Leading teacher(s) 

 Learning specialist(s) 

 Teacher(s) 

Goal 3 Strengthen student wellbeing outcomes 

KIS 3.b Develop and implement early intervention strategies as a proactive model for physical, social and mental wellbeing. 
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Actions 1. Provide students with co-curricular programs to support student engagement, wellbeing and school 
connectedness  
2.     To provide opportunities for student voice and agency 
 

Evidence of change - Reasonable adjustments are an element of normal practice - clearly documented for all inclusion students 
- Successful profile development leading to funding - 5 additional successful funding applications 
- All staff complete trauma informed PL 
- Implementation of Hands On Learning Program  
- At least 4 SSGs (1 every term) for each identified student 
- 10% increase in student connectedness  
- Documentation of Learning Mentor Program from years 7-10 
 

Tasks People responsible 

Attendance 
Review and refine the attendance policy, implement systematic monitoring processes, and analyse 
data to identify trends and inform targeted interventions 

 Leadership team 

 Sub school leader/s 

 Teacher(s) 

 Wellbeing team  

Multi-Tiered Support System (MTSS): 
-Implement a tiered model of support (Universal, Targeted, Intensive) to meet the learning, 
engagement, and wellbeing needs of all students 
-Increase staff capacity to plan, deliver, and document reasonable adjustments, including 
organising and delivering trauma-informed practice professional learning 
-Monitor and review student progress and intervention effectiveness to refine supports and ensure 
impact 

 Assistant principal 

 Curriculum co-ordinator (s) 

 Disability inclusion coordinator 

 Education support 

 Teacher(s) 

 Wellbeing team  

Improve positive behaviour: 
-Define and explicitly teach a clear set of expected behaviours across Years 7–10 
-Recognising positive actions through green chronical (4min per week) and celebrate with rewards 

 Leadership team 

 Principal 
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in assemblies 
-Use student focus groups to gather feedback and refine implementation 

 Sub school leader/s 

 Teacher(s) 

Learning Mentor Program 
Implement the program consistently across Years 7–10 with clear roles, processes, and 
documentation; monitor student engagement and progress using data; review impact and refine 
practice based on evidence and feedback 

 Careers leader/team 

 Homegroup teachers 

 School improvement team 

 Student(s) 

 Wellbeing team  

Plan SEL programs:  
-Design, improve and structure programs such as Peer Power and RAGE to support student 
wellbeing. 
-Implement hands-on learning: Deliver interactive, practical activities to engage students and 
develop social-emotional skills. 
-Monitor and refine: Track program effectiveness and adjust strategies to ensure positive student 
outcomes and engagement..  

 Disability inclusion coordinator 

 Education support 

 Wellbeing team  

 

 

 


